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Meeting Decision Action Lead Milestone Status 

8 Dec 14 

 
3.3 Further refine the monitoring requirements 
and discuss as a staff team 

RH 26/02/15 Complete 

 
4.2 Draft letter asking Newcastle Gateshead 
Alliance about the timeline for its plans and to 
voice any concerns 

SE 01/2/15 Complete 

 
6.4 Review the apprentice costings in light of 
Newcastle CVS and Involve North East being 
Living Wage employers 

SE 20/02/15 Complete 

6.6 Accept the budget proposals, leaving a 
£10k surplus in the activity budget 

    

 
7.6 Staff to do research to increase the 
evidence base and set the context in order to 
aid Board decisions 

Team Ongoing 
In 

development 

 
8.6 Map the demographic of existing 
Champions 

RH 31/03/15 
In 

development 

 
8.6 Arrange next Champions meeting and invite 
Board members to attend 

RH 15/01/15 Complete 

16 March 15      
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